
Written Representations On Manston DCO Application 

I am writing to object to River Oak strategic Partners Limited’s (“RSP”) proposed DCO Application as a Nationally 

Significant Infrastructure Project (“NSIP”) and expand on the initial  statement that I provided in the Autumn.  

Firstly, by way of background on myself. I am a Chartered Accountant with over 20 years of direct Corporate 

Finance experience in transactional funding, negotiation, structuring and assessment – executing over £6bn of 

transactions in the real estate and infrastructure space over this time. 

Through the DCO process  RSP appear to be seeking to secure rights they have no entitlement to, to compulsorily 

buy land  they don’t own, to build an airport the nation doesn’t need with money they don’t have. 

The Azimuth Associates reports that form the sole foundation of RSP’s aviation need case are deeply flawed, 

partial and misleading. As presented these reports do not provide sufficient information or evidence for the 

Examining Authority to come to a proper understanding of the factors driving air freight in the UK. Nor do they 

make any attempt to explain the long-term decline of air freighter use in the UK. This is in contrast to multiple 

experienced aviation advisors who have assessed the specific UK position.  

• There is absolutely no need case. The 2017 DfT aviation forecast now projects no growth in UK 

freighter ATM’s in the next 30 years. This is a reduction from their previous 2013 projection of 

ATM growth of 0.4% a year over the same period. 

• Actual freighter ATM’s recorded by the CAA in the UK have fallen from c110,000 in 2000 to 

c52,000 in 2017. This has been driven by long term market trends as air freight migrates onto 

cheaper and more flexible belly hold routes; of which there is ever increasing capacity.  

• Of these ATM’s there were c42,000 cargo ATMs in England and Wales of which c13,000 were 

internal flights in which Manston will not participate.  

• This leaves a potential market of 29,000 international/EU cargo ATMs for a reopened Manston 

to attack - of which 84% are tied to existing infrastructure and distribution investments at 

Heathrow, Stansted or East Midlands and only 18,000 are daytime flights.  

• There is absolutely no plausible argument, and none has been advanced by RSP that supports a 

migration of freighter ATM’s away from existing centres of operation and investment to a re-

opened Manston which has material and insoluble competitive disadvantages in both geography 

and infrastructure. 

This  representation aims to provide the Panel with information and argument that will allow it to properly test, 

question and challenge the assertions that have been made and repeated by RSP and their advisors and where 

relevant provides evidence to support the questions that need to be asked.   

For completeness I have also appended the various aviation reports that have been prepared in relation to 

Manston over the years.  All these reports have been carried out by firms with vastly more experience than 

Azimuth and none of which reach a conclusion that in any way supports RSP’s analysis of the potential of the 

location.  It will be essential that the Panel fully appraises itself with the range of expert analysis of Manston and 

the air freight market within the UK, so that it can properly question RSP’s proposals . 

In order for RSP’s DCO to be successful, based on the current suite of information provided by RSP, the Panel 

would have to conclude (i) that every aviation expert other than Azimuth that has looked  at Manston has been 

wrong,  (ii) the repeated commercial failure of the airport over 15 years and multiple operators can be wholly 

ignored and that (iii) all long term market trends for air freight in the UK can be considered to be entirely 

irrelevant in relation to the performance of  Manston.  

This does not seem a tenable position given the available evidence . 

Over the last 18 years Manston Airport has had an unfortunate but consistent history of sustained commercial 

failure under a number of ownerships and through pursuing a number of strategies. Throughout this period 

various reports have been commissioned by a variety  of parties from Aviation consultants regarding the 

potential viability  of Manston. The only party who has reached a conclusion that Manston represents a great 

opportunity for  commercial aviation was Azimuth, whose principle, and seemingly only,  consultant worked at 

Manston under one of RSP’s directors.  



The other consultancy teams who all have significantly more experience and expertise to draw on from within 

their firms, both within the UK and globally have all reached very different conclusions as summarised below. 

“AviaSolutions concludes that airport operations at Manston are very unlikely to be financially viable in the 

longer term, and almost certainly not possible in the period to 2031.“  

AviaSolutions report on Manston viability for TDC  Sept 2016 

 

“AviaSolutions’ view is that the Azimuth and Northpoint forecasts both represent a highly ambitious outlook for 

air freight volume at Manston Airport and the likelihood of the forecasts being realised is very low. Neither report 

puts forward a sufficiently credible case, nor provides the evidence, for AviaSolutions to change its views on the 

financial viability of Manston Airport.” 

AviaSolutions report on Azimuth Reports for TDC August 2017  
 

“The Azimuth and Northpoint submissions are notable for making major assertions as fact without providing 
relevant supporting evidence. “ 

It is highly unlikely that a re-opened Manston could play any significant role in serving the needs of the UK air 
cargo industry. There is currently no shortage of overall capacity, and future demand growth into the long term 
can be met with planned expansion from the leading cargo airports in the UK.” 
Altitude Aviation Advisory  for SHP Jan 2018 

“In our view, the Azimuth cargo movement forecasts simply lack credibility.” 

York Aviation For  SHP  Nov 2017 

 

This clear and consistent advice from aviation consultancy firms highlights the importance of the Examining 

Panel reaching a full understanding of the relevant aviation issues that impact Manston and  properly testing 

Azimuths  assumptions. 
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